ASA(ALT) Strategic Readiness System (Balanced Scorecard) Implementing Instructions  January 13, 2004

Authority: Headquarters Department of the Army Letter dated 6 October, 2003 (Attachment “A”)

1) Purpose

This document prescribes responsibilities, policies and procedures for developing and implementing the Strategic Readiness System (SRS) within ASA(ALT).  This policy provides the guidance necessary to ensure ASA(ALT) staff element and subordinate organization fully understands the requirements and responsibilities for SRS and the organizational structure and establishment of the ASA(ALT) SRS operations center.  

2) Policy applicability

This policy is applicable to all elements reporting to ASA(ALT).

3) Overview

SRS is a strategic management and predictive readiness tool intended to provide the Army leadership with a single system that communicates the Army’s mission, vision, strategic objectives, priorities and focus.  Through strategic measurement, SRS enables leadership to monitor progress against this vision.  

4) Goals

· Ensure strategic focus through the vertical and horizontal alignment of subordinate scorecards with the ASA(ALT) scorecard thereby enabling all organizations to know the mission, vision and strategic objectives of their organizational chain.  

· Provide decision support tools by linking measure performance to supporting data bases.  

· Provide a framework to integrate vertically and horizontally through the alignment of organizational scorecards.Allow for proactive management through leading indicators and performance.

· Link Army readiness to resources.

5) Proponent and delegation of authority

Overall proponency for SRS is vested in the Deputy Chief of Staff for Plans and Operations, the Army G-3.  Within ASA(ALT) the Deputy Assistant Secretary for Plans, Programs and Resources is delegated the responsibility for development and management of SRS within the Secretariat and subordinate elements.

6)  References   See paragraph 6 in basic implementation instruction

7)  Explanation of abbreviations and terms.  See paragraph 7 in basic implementation instructions

8)  Responsibilities. For purposes of SRS, ASA(ALT) is designated as a Level 1 organization. PEOs and direct reporting ASA(ALT) staff and other organizations are Level 2 and their subordinate elements (such as PMs) are Level 3.  See Paragraphs 8 e & f in the basic implementation instructions for general responsibilities of these various organizational levels. 

· SRS Operations Center:  ASA(ALT) has established a full time SRS Operations center to coordinate overall development, management and training of  SRS within ASA(ALT) and subordinate elements.    Level 2 and 3 organizations will identify at least one action officer to be SRS trained to manage their organization internal and subordinate SRS efforts.  Additional staff may be required depending upon the SRS responsibilities of the organization.

· ASA(ALT) staff: In addition to the requirement to develop a level 2 scorecard for input into SRS, ASA(ALT) staff SRS action officers will also work with the ASA(ALT) SRS operations center in developing, modifying and managing the ASA(ALT) scorecard.  Certain ASA(ALT) staff elements will also be required to assist the ASA(ALT) SRS operations center in supporting particular strategic objectives on the DA scorecard.  

9)  Procedures for SRS

See paragraph 9 of basic implementation instructions for general instructions.

- Approval Procedures for ASA(ALT) level 2 scorecards: Working in coordination with the ASA(ALT) SRS Operations Center, Level 2 AOs will prepare the following for the score card approval process: 

a. A Balanced Score Card using Norton & Kaplan concepts and methodologies.  The Score Card will lay out strategic objectives pertinent to the activity’s customer stakeholder outputs,  internal processes, people and resources.  IAW the attached template (attachment a) Pertinent and executable measures will be provided for each objective along with target values (min, max, objective), current actual values, frequency of updates (shouldn’t be more than 6 months) and POC for update data (including Army Knowledge Online name).

b. A briefing for presentation to the ASA(ALT) Deputy for Strategic Metrics (DASA PP&R) discussing the rationale behind each selected measure.

c. An executive brief for ASA(ALT) and MILDEP (no more than 2 pages) summarizing metrics being used to measure activity performance and health.

d. SAAL Form 5 with approvals as indicated on attached flow chart and coordination with all ASA(ALT) DASAs and special activities. 

The completed scorecard will be submitted for sequential approvals as outlined in the attached flow diagram (attachment b).   Closure is accomplished when the score card is successfully integrated into the Army automated Strategic Readiness System.  Since the Balanced Score Card is a dynamic methodology, each activity is expected  to maintain an SRS AO to work SRS problems and effect changes in the score card as the strategic environment  evolves at the activity level and above..

- The SRS collaborative: In addition to its performance measurement role, SRS also will be used as a focusing medium to engender communications and collaboration among staff and subordinate organizations in order to resolve critical Army readiness issues.  SRS operations center specialists and action officers are the facilitators and coordinators for this process.  Using SRS based format, they will be empowered to identify within their individual organizations those entities who own or have access to the information and data pertaining to critical readiness issues.  

10)  ASA(ALT) SRS IPT.  This instruction establishes an ASA(ALT) SRS IPT for the purpose of promulgating, coordinating and managing the development of SRS within ASA(ALT).  This IPT will be chaired by the Director of the ASA(ALT) SRS Operations Center.  Each ASA(ALT) Level 2 activity will identify one O-6 or GS 15 level individual to represent their activity on this IPT.  Team meetings will be held at the direction of the chair at least once per quarter, although  more frequent meetings are anticipated during the initial deployment of SRS.  
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