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REPLY TO 01 APR 2002

ATTENTION OF

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Army Implementation of Performance Based Logistics (PBL)

The Under Secretary of Defense (Acquisition, Technology and Logistics) tasked
the Services (enclosure) to review all Acquisition Category (ACAT) | and Il weapon
systems and assess the potential of implementing Performance Based Logistics (PBL)
for each.

Performance Based Logistics is an extension of the Performance Based
Acquisition concept and can take many forms of weapon system or subsystem support
(contractor, organic or a combination of both). A basic tenet of PBL is high-level metrics
that measures support outcome(s) both operationally and economically. However,
certain boundaries must be observed. These boundaries include the requirements to
comply with existing statutes, regulations, Army warfighting doctrine, and seamless
integration into financial and logistics business systems. Additional consideration must
also include the sunk cost of maintaining organic logistics infrastructure that cannot be
downsized or disposed of without enabling legislation.

Program Executive Officers (PEOs), Program Managers (PMs), and
Commander, Simulation, Training and Instrumentation Command (STRICOM) as a
designated official managing ACAT | and Il programs, in conjunction with appropriate
U.S. Army Materiel Command (USAMC) Major Subordinate Command (MSC)
Commanders, shall evaluate their systems to determine potential for application of PBL,
and conduct a Business Case Analysis (BCA) for those with potential for PBL support.

The PEOs and Commander STRICOM will submit, by April 25, 2002, to this
office, ATTN: SAAL-ZL a listing of PBL candidate programs. Listing will include the
official nomenclature of the system, the short name, estimated dates by which a BCA
can be initiated (given the availability of resources), completed and delivered to this
office with a recommendation. For each system on the list a white paper (no more than
two pages) will be submitted that outlines the proposed PBL approach and identifies
Headquarters, Department of the Army (HQDA) resources required to execute.





[image: image2.jpg]In addition, PEOs shall provide a listing of the programs for which PBL is not
considered appropriate with supporting rationale, and a separate listing of programs that
have PBL support ongoing or planned. For those systems with PBL support ongoing or
planned, include a summary of the PBL approach, lessons learned, copies of Statement
of Work (SOW), Memorandum of Agreement/Understanding (MOA/MOU), or other
documentation demonstrating the PBL method(s) for defining the requirement and the
metrics used to evaluate the PBL provider's performance.

The points of contact for this action are Mr. Larry Hill, SAAL-ZL, DSN 223-
0028/29/30, commercial (703) 693-0028/29/30, or e-mail larry.hill@hqgda.army.mil, and
Mr. James Stevens, SAAL-TOC, DSN 761-6529, commercial (703) 681-6529, or e-mail
james.stevens@saalt.army.mil.

§ Sus P 1 325
Claude M. Bolton, Ji.
Assistant Secretary of the Army
(Acquisition, Logistics and Technology)
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