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MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY (ACQUISITION,
LOGISTICS AND TECHNOLOGY) '
ASSISTANT SECRETARY OF THE NAVY (RESEARCH,
DEVELOPMENT, & ACQUISITION)
ASSISTANT SECRETARY OF THE AIR FORCE
(ACQUISITION)

SUBJECT: Performance Based Logistics

In September 2001, the Quadrennial Defense Review (QDR) mandated
implementation of performance-based logistics (PBL) and modern business systems with
appropriate metrics to compress the supply chain, eliminate non-value-added steps, and
improve readiness for major weapons systems and commoditics. PBL delineates
outcome performance goals of weapon systems, ensures that responsibilities are assigned.
providcs incentives for attaining these goals and facilitates the overall life cycle
management of system reliability, supportability, and total ownership costs.

DoD 5000.2-R requires the Program Manager, in coordination with Military
Service logistics commands, to include planning for full life-cycle product support
management as part of the support strategy documented in the acquisition strategy. As a
minimum, product support management planning shall address: integrated supply chains
segmented support by system or subsystems; maintaining a relationship with the
warfighter based on system rcadiness; selection of best-value, long-term product support
providers-and-integrators based ot competition; measuring support performance based on
high-level metrics such as mission capable (MC) rates; improved product atfordability
and system reliability; and a dedicated investment in technology refreshment.

The FY 2003-07 Defense Planning Guidance (FY03 DPG) rcquirces that cach
Military Department submit a plan that identifies its implementation schedule for
applying PBL. to all new weapon systems and all Acquisition Category I and II fielded
systems. Service PBL schedules should reflect an objective to aggressively pursue
program implementation cnd dates tailorced, program-by-program, to complete at the
earliest feasible date. Service plans for PBL implementation should be prepared in
accordance with Attachment | and submitted to this office by May 1, 2002.
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Program-specific PBL implementation planning and progress, per your submitted
schedule, will be reviewed and monitored by this office as developed. Guidance for
development of PBL strategies and implementation of DoD 5000 Product Support Policy
1 currently available in our Product Support Guide, “Product Support — A Program
Manager’s Guide to Buying Performance”, available on the Logistics Plans and Programs
web site at hitp://www.acq.osd.mil/log/new_1pp/ps/prod_suprt.htm. Additional plan
format guidance is provided as Attachment 2.

My focal point for this effort is Mr. Lou Kratz, ADUSD (Logistics Plans and
Programs), at 703-614-6082 or via e-mail at Louis.Kratz @ osd mil.

E. C. Aldridge, Jr. L

Attachments
As stated

ce:
Deputy Chief of Staff, Army (Logistics)

Deputy Chief of Naval Operations (Fleet Readiness & Logistics)
Deputy Chief of Staff, Air Force (Installations & Logistics)
Deputy Chief of Staff, Marine Corps (Installations & Logistics)
Director for Logistics, J4

Director, Defense Logistics Agency




DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY OF THE ARMY
ACQUISITION LOGISTICS AND TECHNOLOGY
103 ARMY PENTAGON
WASHINGTON DC 20310-0103

- g JuL 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Performance-Based Logistics (PBL)

On April 1, 2002, | asked each of you to review your Acquisition Category | and Il
(ACAT | and Il) programs and provide me a listing of those systems/components that
should be considered for application of PBL, those systems/components that should not
be considered, and those systems/components for which you felt PBL had already been
applied. | have received your responses and request that you take the actions, as
outlined in the paragraphs, which follow.

The investigation into applicability of PBL to Army programs is an investment. As
such, we should be able to measure and report on the results of that investment and we
should achieve an appropriate return on investment (ROI).

Those programs having already applied PBL are to continue their on-going efforts
and provide a quarterly status, the first Monday of every quarter (July, October,
January, and April), to the POCs identified below. Your quarterly report will contain the
details identified in enclosure 1.

Those programs that you identified as potential candidates for PBL are to
proceed with conducting the Business Case Analysis (BCA). | expect each of you will
take another look at the funding requirements for conducting the BCA and find the
necessary funding from within your current program to complete the BCA. You will also
provide a quarterly status on your progress to the POCs identified below. Use
enclosure 2 in preparing your reports. At the completion of your BCA, provide results
and recommendations to my office.

Those programs identified as not having potential for PBL, will continue to be
reviewed for PBL applicability and will be reassessed, if appropriate.

Program Executive Officers and Program Managers with oversight of ACAT Il
programs may, at your discretion, choose to implement PBL on your
system/components. Systems and components that are included in PBL initiatives will
be reported in the same manner as the ACAT | and Il programs.



The points of contact for this action are Mr. Larry Hill, SAAL-ZL, DSN 223-
0028/29/30, commercial (703) 693-0028/29/30, or e-mail larry.hill@hqgda.army.mil, and
Mr. Roger Hamerlinck, SAAL-ZL, DSN 223-0028/29/30, commercial (703) 693-
0028/29/30, or e-mail roger.hamerlinck@hqda.army.mil.

CW»%@ .
Claude M. Bolton, Jr.

Assistant Secretary of the Army
(Acquisition, Logistics and Technology)

Enclosures

DISTRIBUTION:

PROGRAM EXECUTIVE OFFICERS

AIR AND MISSILE DEFENSE

AMMUNITION

AVIATION |
COMMAND, CONTROL AND COMMUNICATINS (TACTICAL)
CHEMICAL AND BIOLOGICAL DEFENSE

COMBAT SUPPORT AND COMBAT SERVICE SUPPORT
GROUND COMBAT SYSTEMS

ENTERPRISE INFORMATION SYSTEMS

INTELLIGENCE AND ELECTRONIC WARFARE AND SENSORS
TACTICAL MISSILES

SOLDIER

INFORMATION SYSTEM

PROGRAM MANAGERS

CHEMICAL DEMILITARIZATION

JOINT SIMULATION SYSTEM

COMMANDERS

U.S. ARMY EUROPE

U.S. ARMY FORCES COMMAND

U.S. ARMY MATERIEL COMMAND, (AMCRDA, AMCLG)
U.S. ARMY TRAINING AND DOCTRINE COMMAND
EIGHTH U.S. ARMY



DISTRIBUTION: (CONT)

U.S. ARMY CORPS OF ENGINEERS

U.S. ARMY MEDICAL COMMAND

U.S. ARMY PACIFIC COMMAND

U.S. ARMY SPACE AND MISSILE DEFENSE COMMAND

U.S. ARMY SPECIAL OPERATIONS COMMAND

MILITARY TRAFFIC MANAGEMENT COMMAND

U.S. ARMY SOUTH

U.S. ARMY INTELLIGENCE AND SECURITY COMMAND

U.S. ARMY CRIMINAL INVESTIGATION COMMAND

U.S. ARMY COMMUNICATIONS-ELECTRONICS COMMAND
U.S. ARMY TANK-AUTOMOTIVE AND ARMAMENTS COMMAND
U.S. ARMY AVIATION AND MISSILE COMMAND

U.S. ARMY SIMULATION, TRAINING AND INSTRUMENTATION COMMAND

CF:

DUSD (L&MR)

VICE CHIEF OF STAFF, ARMY

ASSISTANT SECRETARY OF THE ARMY (ACQUISITION, LOGISTICS AND
TECHNOLOGY), ATTN: SAAL-ZR, SAAL-ZL, SAAL-ZT, SAAL-ZP, SAAL-ZM,
SAAL-ZN, SAAL-ZS, SAAL-ZAC

CHIEF OF LEGISLATIVE LIAISON

DIRECTOR OF THE ARMY STAFF

DEPUTY UNDER SECRETARY OF THE ARMY (OPERATIONS RESEARCH)

DEPUTY CHIEF OF STAFF FOR PERSONNEL

DEPUTY CHIEF OF STAFF FOR INTELLIGENCE

DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS

DEPUTY CHIEF OF STAFF FOR LOGISTICS

DIRECTOR OF INFORMATION SYSTEMS FOR COMMAND, CONTROL,
COMMUNICATIONS, AND COMPUTERS

DEPUTY CHIEF OF STAFF FOR PROGRAMS

CHIEF, ARMY NATIONAL GUARD

CHIEF, ARMY RESERVE



PROGRAMS WITH PBL ALREADY APPLIED

| PERFORMANCE-BASED LOGISTICS (PBL) QUARTERLY REPORT

| PEO:

| PM:

PERIOD OF REPORT:

| CVCTLCRAICIID CVOTECRAIAARPAANICAT.

P

LAST

POC NAME:

Enclosure 1



PROGRAMS WITH PBL POTENTIAL

ACAT:

STATUS OF THE BUSINESS CASE ANALYSIS (BCA): (Is your BCA still on schedule? Has the BCA slipped? What
is the new target date for BCA initiation/completion? The BCA is some % complete...or BCA is at CEAC for validation.)

DESCRIBE THE DECISION CRITERIA THAT YOU ARE USING IN YOUR BCA: (ACAT, Commodity, Service Life/Life
Cycle Phase, Statutory, Regulatory, Barriers, Enablers, etc.)

"DESCRIBE/DEFINE ANY BARRIERS TO APPLYING PBL AND INCLUDE HOW THAT BARRIER EFFECTS THE
| APPLICATION OF PBL.: (Identify the barrier, e.g., Funds Flow, and then provide the details of how the fund flow
effects your application of PBL and offer up any recommended courses of action you have for overcoming that barrier.)

DEVELOPMENT OF THE PBL STRATEGY/APPROACH: (As you are processing through the BCA, use this section of
the report to sketch out the PBL approach, e.g. will you have a Product Support Integrator or co-PSIs? How will you
tackle the funding? What performance measures are you considering? How will you involve interfacing

[ PMs/Contractors into the process?)
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Enclosure 2



POC NAME:




