
Program PBL Implementation
1.0 PBL implementation schedules for individual systems shall be developed in support of Service PBL implementation.  Although no common format is dictated, program plans should include, at minimum, the information outlined below.

1.1. Descriptive Program Information – For all service weapon system programs provide background data to include brief system description, mission area, Acquisition Category, life cycle stage, number of systems, summary level cost/budget information, customer base (to include FMS), brief overview of current support concept, current organization, current readiness rates (for legacy systems) and other critical performance measures as applicable.  For each program, indicate which of the following PBL components are in place:

1.1.1. Performance agreements with the Warfighters

1.1.2. Performance agreements with commercial and organic providers

1.1.3. Integrated Product Support provider

1.1.4. Performance-based metrics

1.1.5. Performance-based incentives

1.1.6. Partnering
1.1.7. Total life cycle systems management responsibility (i.e. Program Manager oversight of sustainment)
1.1.8. Others as present
1.2. PBL Strategy
1.2.1. Current Product Support Approach (including the maintenance strategy) 

1.2.2. Support infrastructure (organizations, roles and responsibilities)

1.2.3. PBL Transition Plan

1.2.4. Redefined support infrastructure 

1.2.5. Expected outcomes in terms of performance and cost

1.2.6. Performance incentives and sanctions

1.2.7. Risk Management
1.2.8. Other Factors
1.3. PBL Implementation
1.3.1. PBL Plan

1.3.1.1. Product support integrator

1.3.1.2. Reduced demand for logistics support (performance requirements)  

1.3.1.3. Reduced resources for logistics support (personnel and dollars)

Program PBL Implementation, continued
1.3.2. PBL Metrics

1.3.2.1. Readiness indicators

1.3.2.2. Customer Wait Time

1.3.2.3. Cost

1.3.3. PBL Schedule

1.3.3.1. Total system

1.3.3.2. Major sub-systems (i.e. propulsion, avionics)
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