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SlJBJECT: Total Army F=ielding System T AFS) Implementation

This memorandurn announces the implementation of TAFS for Army-wide use
efi'ective February 23, 2004.

The T AFS is a wEib-based tool that will serve as the consolidated document
relpository for: Fielding s;chedules, fielding and transfer plans, memorandum of

ncltification, fielding agreements and mission support plans. The document
collaboration features in TAFS will serve as an interim solution until the Virtual In Sight
(VIS) enterprise capabili1:y is implemented throughout the acquisition community. The
dc,cument templates in TAFS will be used to assist and guide authorized users through
th4~ development of each of these documents. The various fielding points of contact are
al~)o readily available on the website. The T AFS is intended to provide the Army (from
th4~ developer through the gaining command) the means for improved communication
and coordination for plarlned and on-going fielding and transfer events. The T AFS shall
supplement, not replace" the required level of communication between all parties
necessary to affect the fielding of materiel.

The U.S. Army Mi3teriel Command (USAMC) will serve as the TAFS manager
for the Army. However, PEOs/PMs are responsible for ensuring the requisite fielding
information for their systl3ms, as outlined in Army Regulation 700-142, is loaded and
mi3intained in T AFS no li3ter than November 30, 2004. Priority for this effort should be
gi,'en to on-going fieldin~~ activity, followed by planned or near-term fielding events,
and lastly planned modification or spiral development efforts.

The Assistant Se(;retary of the Army (Acquisition, Logistics and Technology)
(ASA(AL T) is implementiing VIS as an enterprise tool that supports standardized
milestone decision revie'N business practices, and serves as the authoritative repository
for all programmatic doclumentation. Once the VIS enterprise capability is implemented
throughout the acquisition community those fielding documents that reside in TAFS will
be migrated into VIS. T J~FS and VIS will be integrated in future development efforts to
provide a more comprehensive suite of tools that support the full range of acquisition
and logistics business pr'ocesses.
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COMMANDERS:
U.S. ARMY EUROPE
U.S. ARMY' FORCES CO~1MAND
U.S. ARMY' MATERIEL COMMAND (AMCCP, AMCOPS)
U.S. ARMY TRAINING AND DOCTRINE COMMAND
EIG~~TH U.S. ARMY
U.S. ARMY' CORPS OF E~~GINEERS
U.S. ARMY' MEDICAL COr.t1MAND
U.S. ARMY' PACIFIC COMMAND
U.S. ARMY SPACE AND f\~ISSILE DEFENSE COMMAND
U.S. ARMY SPECIAL OPERATIONS COMMAND
SURFACE DEPLOYMENT AND DISTRIBUTION COMMAND
U.S. ARMY INTELLIGENCE AND SECURITY COMMAND
U.S. ARMY' CRIMINAL INv'ESTIGATION COMMAND
U.S. ARMY COMMUNICAliIONS-ELECTRONIC COMMAND
U.S. ARMY TANK-AUTOMOTIVE AND ARMAMENTS COMMAND
U.S. ARMY RESEARCH, [)EVELOPMENT AND ENGINEERING

COMMAND
U.S. ARMY AVIATION AND MISSILE COMMAND
U.S. ARMY FIELD SUPPORT COMMAND
U.S. ARMY MEDICAL RESiEARCH AND MATERIEL COMMAND

CF:
VICE: CHIEF OF STAFF, ARMY
ASSISTANT SECRETARY OF THE ARMY (ACQUISITION, LOGISTICS

A!ND TECHNOLOGY), f\TTN: SAAL-ZR, SAAL-ZP, SAAL-ZN,
S,l1.AL-ZS, SAAL-ZT, SAAL-ZM, SAAL-ZC, SAAL-ZG

DIRE:CTO~~ OF INFORMA-rION SYSTEMS FOR COMMAND, CONTROL,
COMMUNICATIONS, AND COMPUTERS

CHIE:F OF LEGISLATIVE UAISON
DIRE:CTOR, ARMY STAFF
DEPIJTY CHIEF OF STAFI=, G-1
DEPIJTY CHIEF OF STAFI=, G-2
DEPIJTY CHIEF OF STAFI=, G-4
DEPIJTY CHIEF OF STAFI=, G-3
DEPIJTY CHIEF OF STAFI=, G-8
DEPIJTY UNDER SECRETARY OF THE ARMY (OPERATIONS

RESEARCH)
CHIE:F, ARMY NATIONAL GUARD
CHIE:F, ARMY RESERVE
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Access to T AFS i:s userid and password controlled and these are available from
thl~ Army Electronic Product Support website located at http://aeps.ria.army.mil. The
U~,AMC fielding offices \lvill designate a T AFS administrator to manage T AFS and
enlsure currency/accurac:y of data loaded into T AFS. USAMC and OASA(AL T), in
conjunction with the local T AFS administrators, will track all fielding activity in T AFS to
en,sure the requirements for fielding and transfer are addressed.

Headquarters Department of the Army point of contact is Mr. Donald Crissup,
commercial (703) 604-71.~21, DSN 664-7421 or e-mail: donald.crissup@us.army.mil.
The USPIMC point of corrtact is Mr. Joel Suhr, commercial (309) 782-0765, DSN 793-
0765 or e-mail: joel.suhr@us.army.mil.
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DISTRIBUTION:
PROGRAM EXECUTIVE OFFICERS:
AIR J~ND MISSILE DEFENSE
AMtlJlUNITION
AVI.A,TION
COtIJIMAND, CONTROL Ar~D COMMUNICATIONS (TACTICAL)
CHEMICAL AND BIOLOGICAL DEFENSE
COtIJlBAT EiUPPORT AND COMBAT SERVICE SUPPORT
GRC'UND (:;OMBAT SYSTEMS
ENTI=:RPRISE INFORMATION SYSTEMS
INTELLIGENCE AND ELE(:;TRONIC WARFARE AND SENSORS
TACTICAL MISSILES
SOLDIER
SIMlJLATION, TRAINING )~ND INSTRUMENTATION

PROGRArvl MANAGERS:
CHEMICAL. DEMILITARIZ)~TION
JOINT SIMULATION SYS1-EM


