TRAINING DESCRIPTIONS

FALL 2004 ACQUISITION ENTERPRISE USER GROUP MEETING

APB

Acquisition Program Baseline (APB): DoD 5000.2 Part 3 and Title 10 USC § 2420 mandated all programs have approved programmatic baselines regardless of Acquisition Category. This module of AIM allows for the programmatic baseline management by PM's and MDA's approval. The APB provides the programmatic baseline input to Smartcharts and the Monthly Acquisition Report.
This hands-on training provides instructional and actual usage of the APB module. Students are given policy and operational instructions and instruction on how to use and input their programmatic data. Participants are requested to bring objective and threshold data for Key Performance Parameters (KPP), cost and schedule. Valid AIM account and access to the APB module is also required for hands-on data entry the programmatic baseline. 

Instructors:  Lovelle Taylor and Terry McElroy
SmartCharts 
This course will provide the attendee basic instruction on the SmartCharts component in the AIM system.  Users will be given instruction on creating programs and adding, updating and submitting SmartCharts through their chain of command.  Instruction on other AIM components as they relate to SmartCharts reporting will be covered.  Please note, course is intended for novice and/or first time users.  

Instructor: Jacqueline Randolph / Daniel Rivera

Virtual InSight (VIS):  Collaboration using Oracle Web Conferencing:
This course will provide the attendee instruction on the Oracle Web Conferencing component of Oracle Collaboration Suite 11i.  Oracle Web Conferencing is a tool for conducting virtual meetings and presentations as well as collaborating on documents.  Oracle Web Conferencing is being leveraged for the Virtual InSight project to obtain significant costs savings by reducing the travel associated with the milestone decision review process.  

Instructor: ALTESS Trainers

Virtual InSight (VIS): Managing program documentation using Oracle Files On-Line:
This course will provide the attendee instruction on the Oracle Files On-Line component of Oracle Collaboration Suite 11i.  This tool for managing documents provides the capability of creating and managing document folders and the user permissions on these folders.  Instruction on uploading files and versioning of documents will be provided.  Files On-Line is another component being leveraged for the Virtual InSight project.

Instructor: ALTESS Trainers

WARBUCS

This class will provide hands-on training on the features available in the latest version of WARBUCS. We will show users the many features available in the application, how to run standard queries and reports, how to create custom queries, both simple and advanced, how to save the query results and how to export the results directly into Excel for further analysis. Attendees are encouraged to bring real-world examples to the training; so actual subjects covered in the session may vary, depending on user requests. This class is appropriate for all WARBUCS users. 

Instructor:  John Chapman

