WORKSHOP DESCRIPTIONS

FALL 2004 ACQUISITION ENTERPRISE USER GROUP MEETING

Acquisition Lessons Learned Management System (ALLMS)
Acquisition Lessons Learned Management System (ALLMS) is a repository of Acquisition-related lessons learned, observations, best business practices, articles, PEOs’ and PMs’ thesis topics of interest and thesis papers submitted by Army acquisition professionals. Now under the management of the U.S. Army Acquisition Support Center (ASC) at Fort Belvoir, VA, ALLMS was designed, developed and implemented through a joint collaborative effort between the acquisition branch of the Center for Army Lessons Learned (CALL) and ALTESS in 2002. 

The Army Transformation vision as defined by former Army Chief of Staff, GEN Eric K. Shinseki, is an Army that is moving away from the Cold War industrial age into the 21st-century information age -- lighter, more lethal, more agile, more sustainable and survivable. As the organization responsible for meeting the requirements of our warfighters and combatant commanders, the Army Acquisition Corps must follow suit to become more agile and flexible while controlling total cost of ownership. In doing so, information sharing and knowledge management is paramount for future success.

This workshop will introduce you to ALLMS and addresses knowledge management (Data collection, analysis and dissemination) issues. The session will be conducted in an interactive format, allowing the audience to ask questions and offer their comments and suggestions for overcoming the challenges of information sharing in the U.S. Army as we forge stronger information bonds wit the acquisition community. 

Workshop Leaders:  Betisa Brown

Defense Acquisition Management Information Retrieval (DAMIR)

This workshop will provide a status of the DAMIR Earned Value Pilot initiative and a demonstration of Purview and our new unstructured data discovery tool, Active Navigation. Purview is the DAMIR Executive Information System tool that provides OSD and Service managers access to acquisition data from their desktops.  Active Navigation will provide the capability to view documents from a program view (documents pertaining to a program such as APBs, ORD, etc) and from a capabilities view (documents from categories such as Battlespace Awareness, Force Application, etc.). The approach is to leverage documentation library capabilities (i.e., Army’s VIS) with the addition of a robust data discovery tool capability to summarize document content.  This solution will provide the capability to link, pull and, if applicable, store documents from existing authoritative sources. Documents will be centrally indexed from a wide range of information resources to provide users a seamless guide to information. Search capability, “Smart” summaries and theme extractions, automatic hyperlink, and reference to similar documents will be developed from dynamic and static document categorization (taxonomy).

Workshop Leader:  Libby Flaharty

Master Acquisition User Interface (MAUI):

The Acquisition Information Management (AIM) system is composed of a multitude of applications that provide information and reporting services to the PM, PEO and HQDA communities. It is a generally recognized belief that the elimination of individual applications within AIM in favor of a single universal input system, the Master Acquisition User Interface (MAUI) with an integrated universal output system would alleviate the workload of users, eliminate duplicative data entry, enhance the management of program information and make the reporting process simpler and more efficient. 

It is the intent of MAUI to consolidate multiple application input views within AIM into a single integrated interface. The end-state system will be program and data centric as opposed to the current application-centric nature of AIM. The unified interface will serve primarily to capture input from the user and also, where feasible, to receive and integrate data directly from the authoritative source. Adherence to desired end-state objectives and architectures will be strictly enforced. It is the goal of MAUI to be a Net-Centric enterprise system built in conformance to DOD and Army regulations, standards, guidelines and future-vision directives and architectures. MAUI will consolidate and streamline the processes for acquisition reporting.

This workshop will introduce you to MAUI and its fit within the Acquisition Enterprise Transition (AET) and the Advanced Collaborative Environment (ACE). 

Workshop Leader:  Ray Soroka

Planning and Programming Decision Support System (P2DS2) 

The P2DS2 (Planning and Programming Decision Support System) workshop will give attendees an overview of the intent behind the application, uses of the data, visibility of the data, the mechanics of selecting a program and how to enter Cost Estimation Relationships and thresholds.  The workshop will explain the statistics behind the application in general terms - there's no need for a degree in statistics to understand the presentation.  P2DS2 version 1.0 will form the basis for the workshop.  If development of version 2.0 permits, it may be demonstrated; alternately, enhancements resulting from user suggestions and proponent requirements will be discussed.

To get the most out of the workshop, attendees should be intimately familiar with their program's cost model and the assumptions implicit in the cost model, the P&R Forms for the program.  Attendees are encouraged to be familiar with P2DS2 and to attend with questions.  If time permits, every effort will be made to answer questions specific to attendees' programs and CERs.

Workshop Leader:  Jim Hassall 

Probability of Success P(S)

The Probability of Success workshop is intended for new P(S) users or existing users needing refresher education. The presentation will be a functional overview of the application discussing the level one factors and level two metrics. If time permits, we will have an open forum to discuss current and planned enhancements and the status of future P(S) developments.

Workshop Leader:   Ed Blackford

P&R Forms

This seminar is designed to enhance the knowledge of the P&R Forms users in the HQ DA and PEO/PM communities. The session will be in three phases:


Phase 1:  Introduction and Look into Future of P&R Forms



    -- Sneak Preview of version 3.0



    -- Overview of training options available for version 3.0



   Lead:  Karen Pullen, CPT Chris Messina, & Jilian Fath



   Time:  20 minutes


Phase 2:  P&R Form Submissions from HQDA ABO Perspective 



    -- Pitfalls from the Past to Avoid



    -- Areas for Improvement



   Lead: Karen Pullen, CPT Chris Messina, Jilian Fath, & Appropriation Sponsor(s) (TBD)



   Time:  40 minutes


Phase 3:  Question & Answer Session



    -- Open Discussion with HQDA ABO, SAALT, PEO's, PM's and guest attendees



   Lead:  Karen Pullen, CPT Chris Messina, Jilian Fath, & Appropriation Sponsors



   Time:  30 minutes

Workshop Leaders:  
CPT Chris Messina, PEO EIS, PM ALTESS, (540) 731-3483, DSN 231-3483 and Karen Pullen, ASA(FM&C), Army Budget Office, (703) 614-8718, DSN 224-8718

Team Rooms

TeamRooms are a collaborative knowledge management tool that allows geographically dispersed and organizationally diverse teams to coordinate their activities, tasks and discussions and perform document sharing/storage associated with a project(s) in a centralized, easily accessible and secure location. The workshop will provide an overview of the TeamRoom tool and in-depth training of the Document Center.  For those already familiar with TeamRooms, especially TeamRooms administrators, please stop by for a quick overview of the 'new' features.

Workshop Leader:  Lisa Moye

Virtual InSight:
Virtual InSight (VIS) will be utilized throughout the acquisition community in support of the milestone decision review process. The VIS capability is an Oracle web-based solution compatible with the Acquisition Information Management (AIM) Services infrastructure and is managed by Product Manager Acquisition, Logistics & Technology Enterprise Systems & Services (ALTESS).  A demonstration of VIS and the Oracle software leveraged for this effort will be done.

Workshop Leader: Dee Aranza 

WARBUCS 

This workshop will be an open forum for discussing features available in the latest version of WARBUCS. Users will experience the many features available within the application, including how to run standard queries and reports, how to create custom queries, both simple and advanced, how to save the query results and how to export the results directly into Excel for further analysis. Users will also be given the opportunity to discuss and request new functionality. This workshop is designed for all levels of WARBUCS users. 

Workshop Leader:   John Chapman

Web Ammo

This workshop will provide an overview of the functional aspects of the Web Ammo application and the purpose of the various modules within the application.  These modules include the Reports Module, the Extract Module, the Item Analysis Module, and the Coverage Module.  This workshop is not only appropriate for current Web Ammo users but also appropriate for new Web Ammo users.

Workshop Leader:  Yolonda Smith

